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Working Material 1.1

Why an Environmental Management System, and 
Why Now
ISO 14001:2026 · Material date: 25 October 2026

This sheet puts the working parts of subchapter 1.1 into editable form: the Verification Pact, the review 
questions, the common mistakes as a self-check and the Operative Synthesis as an action plan. The 
empty columns are for your property. The reasoning behind each row is in the book.

GUIDING QUESTION

A certificate confirms what sampled audits found when they were conducted. It cannot 
guarantee the morning a fuel line fails. What is the difference between an environmental 
management system that has been built, and one that is actually running — and how would 
an owner know which one they have?

Verification Pact: Market Claims Against the Standard
The first three columns are copied from the book. In the last one, note whether this claim circulates in your 
property — in a proposal, a brochure, a supplier’s pitch or your own documents — and what you now hold 
instead.

What is claimed Binding? What actually holds In our property

ISO 14001 certification 
guarantees the prevention of 
environmental incidents

No The standard requires a system capable 
of managing environmental risk; it does 
not and cannot guarantee that no 
incident will occur

A certified organisation is 
automatically compliant with 
all applicable environmental 
law

No The standard requires a process for 
determining and evaluating compliance 
obligations — not a guarantee that every 
obligation is met at every moment

A single environmental 
incident automatically 
invalidates a certificate

No What is examined is whether the system 
responded appropriately — investigation, 
correction, and prevention of recurrence 
— not whether an incident occurred at all

An annual external audit is 
sufficient assurance that a 
system works between 
audits

No External audits sample a system through 
certification and surveillance audits; 
ongoing effectiveness between them is 
the responsibility of the organisation’s 
own internal audit and management 
review, conducted far more frequently

Significant aspects, once 
identified, remain fixed for 
the life of the certificate

No Clause 6.1.2 requires aspects and their 
significance to be kept current as 
circumstances change — staffing, 
equipment, occupancy, and surrounding 
land use among them

A named emergency 
responder in a procedure 
satisfies the requirement 
indefinitely

No Competence and awareness (clauses 7.2 
and 7.3) are ongoing requirements; a 
procedure naming someone who has left 
the organisation does not meet them
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Three Questions from “What This Means in Practice for a Hotel”
Answer each question with Yes, Partly, No or N.A., and name the evidence: a record, a date, a person, a place 
someone can go and look. An answer without evidence is an opinion.

Question What a confident answer 
requires

Answer Evidence

If the person named in our highest-
risk procedure left tomorrow, 
would anyone notice before it 
mattered?

A named backup, and a review 
trigger tied to staff departures, 
not to the calendar alone

When was our emergency 
response equipment last physically 
inspected, not just listed in an 
inventory?

A dated inspection record, not an 
assumption that the inventory 
reflects reality

Has anyone below general 
manager level ever stopped an 
operation because of an 
environmental concern, and was 
that decision supported afterward?

A remembered instance — its 
absence is itself the answer

Common Mistakes — Self-Check
Tick every mistake you recognise in your own property today, and write next to it where you saw it. A ticked box 
is not a nonconformity; it is a place to look before an auditor or an incident does.

☐ Mistake (from the book) Where we see it

☐ Treating certification as the finish line rather than the start of an 
ongoing obligation.

☐ Naming individuals rather than roles in procedures that must survive 
staff turnover.

☐ Confirming equipment exists on an inventory list without physically 
inspecting it.

☐ Assigning environmental responsibility without authority to match it.

☐ Allowing an internal audit programme to confirm documentation 
without ever demonstrating practice.

☐ Fixing a significance judgement once and never revisiting it as 
staffing, equipment, or surrounding conditions change.

☐ Treating a clean external audit history as proof of a working system, 
rather than as one data point among several.

☐ Responding to a finding by rewriting a document instead of 
examining why the practice drifted away from it.

☐ Waiting for an incident of one’s own before reviewing whether a 
comparable failure mode exists in-house.

☐ Presenting sustainability claims externally with more confidence 
than the underlying system actually earns.
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Operative Synthesis — Action Plan
The three horizons and their actions are copied from the book. Owner and due date are yours to fill: an action 
without both is a wish.

Horizon Action from the book Owner Due date

Act on 
immediately

Take the three questions from the What This Means in Practice 
section directly to the person currently responsible for 
environmental management, unannounced, and see whether 
the answers come with a date and a name or with a shrug. The 
gap between those two kinds of answer is the gap this entire 
subchapter has described.

Plan for Convert every procedure that currently names an individual to 
naming a role, with an automatic update trigger tied to 
departure records; establish a physical inspection schedule for 
environmental emergency equipment, separate from and more 
frequent than the annual audit cycle; and review where the 
environmental responsibility role sits on the organisational 
chart, and whether it carries real authority to interrupt an 
operation.

Monitor going 
forward

Two figures belong on a standing management review agenda 
from this point onward: the interval since the last physical 
inspection of emergency response equipment, and the number 
of environmental concerns raised by staff below management 
level that were acted on within a defined period. Both say more 
about whether a system is alive than any certificate on a wall.

WHAT THIS SHEET IS NOT

ISO 14001 does not prescribe this form. No clause asks for this worksheet, its columns or a register of 
market claims; the standard sets requirements and leaves the means to the organisation. This sheet is a 
working aid drawn from the book: use it, change it or set it aside. Where it touches a requirement, the text of 
ISO 14001:2026 is the authority, not this page — and nothing on it replaces your own reading of that text.

Source: Francesco Dore, The Helm and the Lens, Volume 1a — ISO 14001:2026, subchapter 1.1. Edizioni Effedore 2026. © 
2026 Francesco Dore. Free to adapt for use in your own property. enbooks.effedore.com
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